WAIPOULI BEACH RESORT b
REGISTRATION NO. 5409 Fheny e

DISCLOSURE ABSTRACT AS OF May 2, 2013 L' 8 v % o s

1. (a) PROJECT: Waipouli Beach Resort
4-820 Kuhio Highway
Kapaa, Kauai, Hawaii 96746

{b) DEVELOPER: SF1 Waipouli LLC,
a Delaware limited ]iabilitpé company
One Sansome Street, 30" Floor
San Francisco, California 94104
Telephone: (415) 391-4300

{c) MANAGING AGENT: Certified Hawaii, Inc.
737 Bishop Street
Mauka Tower, Suite 3100
Honolulu, Hawaii 96819-5199
Telephone: (808) 836-0211

(d) REAL ESTATE AGENT: Sleeping Giant Sotheby's International Realty
4480 Ahukini Road
Lihue, Hawaii 96766 .
Telephone: {808) 651-3286

2. MAINTENANCE FEES AND MONTHLY ESTIMATE OF COSTS FOR EACH
APARTMENT.

Attached as Exhibit “A” is a breakdown of annual maintenance fees and the estimated
monthly costs for each unit in the Project, revised and updated every twelve months and certified
by Certified Hawaif to have been based on generally accepted accounting principles.

3. DESCRIPTION OF ALL WARRANTIES COVERING THE UNITS AND COMMON
ELEMENTS.

The Developer is not making any warranties relating to the building and other
improvements. The Developer will pass on the manufacturer's warranties made to i, if any are
still available on any appliances included as part of the apartment being conveyed.

4, NUMBER OF APARTMENTS FOR RESIDENTIAL OR HOTEL USE.
There are 190 residential apartments and 6 designated hotel apartments.

5. COMMERCIAL OR NON-RESIDENTIAL DEVELOPMENT.

There are a total of 8 commercial apartments in the Project. They are designated the
Spa Commercial Apartment, Snack Bar Commercial Apartment, Pool Bar Commercial Apartment,
and Commercial Apartments 1-5.




CERTIFICATE

I, the undersigned, duly sworn on oath, depose and affirm as follows:

1. ThatIam the Account Executive for Certified Hawaii corporation, designated by the
Waipouli Beach Resort condominium project (the “Project”) to act as the Managing Agent
for the management and administration of the Project.

2. That I hereby certify that the breakdown of the annual maintenance charges and the monthly
estimated cost for each apartment in the Project, as set forth in Exhibit “A” attached hereto
and hereby incorporated herein by reference, were determined pursuant to a reserve study
conducted in accordance with Section 514B-148 of the Hawaii Revised Statutes and Chapter
107 of the Hawaii Administrative Rules, and are reasonable estimates commencing on
January 1, 2013, based on generally accepted accounting pr{'nciples.

Dited: Lﬂ S \ Q’Cb] ?
AN Ly

TOM TABACCO nY
Vice President of Oahu Account Executive Division

STATE OF HAWAII )
) SS.
CITY AND COUNTY OF HONOLULU )
On this Q(g"}\/ﬂay of @\W) » 2013, before me appeared TOM TABACCO, to me

known to be the person described in and who executed the foregoing instrument, and acknowledged that he
executed the same as his free act and deed.

N
Print Name: - ?(@Wy \E Aﬂ
Notary Public, Statgj gf a\}—ﬁii W@
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EXHIBIT A
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11
CERTIFIRD PROJECT RUMBER: 607
HAWAN -

MONTHLY BUDGET ANALYSIS FOR: Waipouli Beach Resoit AOAO,

Approved budget to be effective.an: Januany1,2013

Prepared By: Jeff Crosbie, General Manager Buard Approved Dale: August 25,2012
' Actual Proposed  Approved
2012 Monthly 2013 2013
Budget Average ‘Budgel: Budge[
1 CHANGE:-Fees, Dues, & Receipts = L 0:1% 0:0% 5.5%)
40100 FEES, DUES & RECEIPTS 244401 ZdaEH 244 101 244,101
40100 ASSESSMENTS, O 12,528 0 i
40100840200 TAXABLE INCOME 7267 4,075 10394 10,3894
TOTAL REVENUES 251,368 061,871 254405 754405
- DPERATING EXPENSES:
76100 WAGES AND SALARIES £33 657 26,900
70200 EMPLOYEE BENEFITS D444 6,863
70300 ADMINISTRATIVE COSTS T.673 5,845
70320 PETTY CASH REIMBURSEMENTS S0 .0
70350 BAD DEBT EXPENSE. : 2,600,
70500 CONTRACTLABOR )
70700 0
70800 4200
70800 ; 1250
71000 COVENANTS ADMINISTRATION )
71100 OTHER RROFESSIONAL: 820,
71200 ELEGTRICITY 34,000
71300 ‘ 8,500
74350- SEWER 13:200
71400 TELEPHONE 5 81 6,493
71500 BGAS 12,278 5,000
71600 TELEVISION & #4434
71700 EXTERMINATING 13 1,344
71800° : EMOVAL 470 4:992
71800 SE 10,580 6,760
72000, GUSTODIAL 1473 498,500
72100 MAINTENANCE #5360 32,524
72120 SUPPLIES 241 2,800
72150 3104 3,000
72200. 9 9477 15,000
72300, 100 4 :
72500 j 435, 58
72800 FIXED EXPENSE 812: 3,684.
72700 INSURANCE. 17,104 o ; 17,412
"TOTAL DPERATING:EXPENSES! 930,078 248029 230405 230405
B NON-OPERATING EXPENSES: )
73000 RESERVE REPLACEMENT EXPENSE 15,835 28, 603 28,803
77000 ~ G ; g
‘78000 DEPRECGIATION EXPENSE FETY 4 134 1484

TOTAL NON-OPERATING EXPENSES: BpIo__ 26987 20967

TOTAL EXPENSES 241,838 266,048 260192 260,182

NET IRCOME ' ... 9530 i8a77). . (5697) . {5697).

OPERATING RESERVE FUND TRANSFERS:
11500 TRANSFER:TO.OPERATING RESERVES, S k = -
) REPLACEMENT RESERVE FUND TRANSFERS_

372807498 TR R 26,603 28,608
37990799  TRANSFER CLEARING.TO RESERVES 10¢ _ 22,6086 22906
HEI R_E_S.ERVE, TRANSFERS . {9:530) 3383 - 5,697 . 5,697
NET INGOME & NET RESERVE TRANSFERS . 0 (14,555 0 D

NOTE: Thebudgeted revenues:and-expenses.are based on aceruilbasis accouniting,

“Pajie ] 6f:
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MAINTENANCE FEE ANALYSIS FOR: Waipouli Beach Resort AOAO

PROJECT NUMBER: 607

Approved biidget to be effegtive h; January 1, 2013

Prepated By: Joff Grosbie, General Manager Board Approved Date! Aligust 25, 2012

‘PerCent Prior Year Maint Total Other  Special Total ~  Tofal
Unit Common Number Maint Fee. Maint Fee Fees  Asseés Spc Asgess Amount
Type Interest Of Units Fees  PerUnit (Unit Type) PerUnit PefUnit  (UnitType) Per Unit
A 0.147166 6 35923 350,23 2;155:40 T . 35923
B 0:374977 20 915,32 91532 18,306:45 - 915.32
BR 0.374977 12 915:32 91532  10/983.87 - - 91532
C 0375433 8 916.44 916.44 “74331.49 - 916.44
CR 0.375433 4 016,44 916.44. 3:665:74 . 916.44
D 0.527617 80 1,287.90  1,287.90.  103,032.30 - - 1;287.90.
DR 0.52761F 48, 1,287:90  1,287.90  61;819.38 - - 1,287.90
E 0.644250 2 1,872.62.  1572.62 3,145:24 : - - 1,572:62
E2 0.644250 4 1,572.62. 157262 6,290.48 - 1,572.62
E2R 0.644250 2 1,572.,62  1,572.62 3,145.24 - - 1,572:62
F 0.526244 4. 1,284.57  1,28457 5,138.27 - . 1028457
G 0.667487 6 1,629.34.  1,629,34 9,776.05 - - 1,629.34
]
1
1
1
1
1
]
i

‘Unit-€1 0.578609 1,412.3%  1,41239 i,412.39 - - 1,412.39
UnitC2  0.578640 1,41247 141247 1,412.47 . 1,412:47
UnitC¥  0.573640 1,41247 141247 1,412.47 - - 1,412:47
UnitC4  0.482504. 1,177.80:  1,172.80 1,177.80 : - - 177.80
UnitGS  0.663386. 1,61933  1,619.33 1,619.33 . -
Snack Ba  0.160379 391,49 391.40 391.49 .
Pool Bar  :0:562694 1,373.54  1,373.54. 1,373:54 - : .
Spa 0:209586 511,60 511.60 511.60 - 511.60

TOTALS _ 100.000% 204 , 244,101.00 - - -

Page.1 6f |



Reserve Analysis Re'_port_

Waipoutli Beach Resort
4-820 Kuhio Hwy.
Kapaa, Hl 96746

For Fiscal Year End:
December 31

CERTIFIED
HAWAIT
F bm’l’i'b&nq&i‘f
3179 Koapaka: Street
Honoluly; Hl 96818
Phone: (808) 836-0911
Fax: {808) 835-9430



What is a Reserve Study?
Project. Definition.

Analysis Definition

Cashflow Percent Funded Summary Projections:

Cashflow Projections Graph
Projected Expenditures

Component Details




Your budget is made up: of two distinct parts...Operations and Resérves:

I: : itic

The Operations side.of your budget is the “projected” ifichies you will fieed ori a monthlybasis to
pay for all.of your expenses througheut the new-fiscal yéar. Italse takes into account those: projects
that you have planned oh compléting during the niew fiscal yeat based oh your Reserve Study.

Hawail state condominium Jaw (HRS 514A:514B) requires you: o have @ minimumi 20 year plan for
the: replacement for all common elements/components associatéd:with your property. You must
“‘reserve” monigs for the replacement of all comron slements/components based on.their “life
expectancy’. Furthermore, you must have 100% of the money. set-asidé for those elements/
gomponents that you intend to replace during the designated replacement year. Each year Certified
Management Inc. Account Executive provides vou with a Resérve. Study update as a major
component of your annual budget package

A Reserve Study should consistof:

- Gomponent Inventory

-~ Condition Assessment:

- Life and Valuation. Estimates
- Fund Status

~‘Funding Plan

Keep in mind...

-A Reserve Study is an essential part of your Annual Budget (15% to 40%)
-1t prowdes an *educated estimate” fo help you-deterinine whatKirid of funding you will need
to. meet YOur § association’s fiscal requirements/goals.
- I ig required by state law (HRS Chapter 514A-83.6) that yol'have-a Reserve Study in: place
for your: assogiation.

- The Board.of Directors should be proactively involved in the réview and agsesstment of the
‘upddted annual Reserve: Study,

- Ttie' Board of Directors:must: ‘approve any changes 10 a:Reseve Study.

- Certified Management ng, strongly recommends. that:you trave 4 Leével 1 Reserve Study
perormed Bvery: 3-5 years by an-accredited Reserve: Speelahst (RS).

Waipouli Beach Resort



Project infomation

Project: Waipouli Beach Resort
Address: 4-820 Kuhio Hwy
City:: Kapaa

State: H

Zip code: 96746

Number of Phases: 1
Number of Units: 196
Number of Models: 8

1171512011 J8¢

Waipotli Beach Resat is a deltxe, ocean-front mixed-use condominium located on the East side of the fgland of Kauai, between the lowns of Kapa'a
and Wailue.

-The resor consists of one hundred ninety.{ 190) Resort- Aparimenls and sm (6) Holel Aparlmems Iocated in: elght (B) mulh-slory 3truclures constmcled
ncrete' steel;” wood ancl g]ass. mcludmg Biildifi : q e G\

ﬂoors} "Bunldmg G" (consas!mg of four ﬂoors) and "Burfdmg He (con5|sllng nf Tour.and fiwo ﬂoorsj. Na: mulh-slory bu:ldmgs or Resort or Hotel Apartment
.tiag a basemént;

separate srngle-sxory structure Commerclal Apariment‘i Commercual Apartmen Cnrnmercual Apartments Commerclal Aparlmentrland
Gommercial Apafiment 5, argJocaledon the firsistoiy of “Building " None of thie Gominercial Apartment;: have basefnsils.

Thig rasorl’s Comimion Eleménls are’ identified in Arficle i of {ke: Declaration. mcludlng withoutlimitation:

. the rand

* 'the building structure, gil penmeter doors, door frames, windows, window frames-"

s he Swirmming Pool, River Pools, Hot Tubs'and deck areas and all pther amenilies: sand _ improvements.in {he recreational
facilities-drea; i

. ‘he Koi Porid

* thie Fitess Roonf

- ‘fhe:Owner-and Busiriess Services Office (181 flodr)

. i‘the Emp1oyee Lounge.(Srd floor)

+ unumproved areas mamtenanoe mech' Hi
-are’not partof an. Aparlment

.,eqmpmenl Incaled‘mthln -anApariment; compressors tuiets; shafis, vents, watef heatmg and dlslnhutmn ‘eduipirient, fire suppressmn equlpmenl
‘ete;

11116/201111:49:26 AM-




Annual Inflation Rate: :3.7%
Annual Interest Rate:. 0.5%.
Beginfiing Furids:  $501,024.53

2013  5.00% 2023  5.00%
2014  5,00% 2024 5,00%
2015 5.00% 2025 5.00%
2016 5.00% 2026  5.00%
2017 5.00% 2027  5.00%
2018  500%: 2028 5,00%
2019  5.00%. 2028  5.00%
2020 500% 2030 5.00%
2021 5.00% 2031  5.00%
2022 5.00% 2032  5.00%

Additional Analys:s Information.

This analysrs was prepared utilizing the cash ﬂow method of: fundmg
Reserve Balance as of 7/31/2012 = $432,903.65

Reserve Coll.8/12 - 12/12.56 months at$19,972.00 = $99,860.00
Plus Additional Collection's ( if aiy )=

Subtotal = $532,763.85

- Minus expenditures through year end = $31,739.12

Estimated reserves as of = $501,024.53

Minimium balance in Reserves = $100,000.00:

Coniributions necessary for year 2013 = $272,548.50 (/12 = $22,712.38 per rmonth)
Interest expected in year 2013 = $2,332.87 (/12 =$194.41 per month)
Capital Expenses for year 2013 = :$343,585.28 ( /12 = $28,632.11 per month)

8/28/2008: KKF - The 2008 Reserve Study Update was’ done by Armstrong Consulting, Inc: on
-August 22, 2007. The information from that reserve studywas: inputted into-Cerfified Management;
liic. Reserve Program. The 2008 Reserve. Study did not have: individual component information
suich as Gost of item when it was installed, description. of items and reasons whythe usefu life was



adjusted.

8/25/2010 RAW- Per BOD President have used an inflation rate of 2% and interest rate of 1.5% for
2011.



Waipouli Beach Resort

interest Rate
0.50%

Suggested

$22,71238

$194.41

$28,632.11 7 i SL 6 F G33.07

'$100,000.00

“August 2012 T - T Gopyright by Ceriitied Management, Inci.
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PROJEGTED EXPENDITURES
Waipouli Beach Resort

2013 2014 2015 2016 2017
Air Gonditioning H20-Cobled Equip, $80,585.21 -
Asphialt Overlay S
Asphalt Sturry | Sedl
Backflow Pfeventer 4" ClearAccess o ‘ :$7,368;06
-Ba_throoms, e Ao ooesperesesesnereror e otegoron

C$41.419.66

Bathrooms - Pool )
BBG Statiois (4) T
Carpet- Hallways o $47,611.00 :

Qorts - Luggage e 31 203,00

Carts-Golf . » 7 ‘ S $15|10237 )
Computér Equipment S $10,200.00° T
Concrete Pattiways. R

Cooling Towsrs - Stairless -

DogkLocks~ Electronic.

Doors MainEntry

‘Dobrs, Gommon.

Doors, Sereen

Déors, Sliding Glass

'EIFS and Spalllng Repalr Warranty‘ ) ) L N
.Elevator Cab Refurblshment o » T ' $7870448 "
Elevator Modériize ~-Methanical, ' o T

Equipmiefit - Housskeepirg - e B10 45808 |
‘Ed,lJi,pmén,t;--Mainténanpﬁ' —— e ..... $12 49311

Equipment - Wireless:Interist ' ' N S )

Exhaust Fans

Fenging = Pool

‘Fire Alam; System Control F’anel

‘Fire Booster Pump 1000 GPM

Fire Sprinkier System = Repairs '$8,062:00
Eitness:Center Equipment _ '
Gutters/Downspouts:= Copper o

_ irgation:Syster.

Lighting --Building s _ i
Lighting  Corridors~Partial . $11,374.61
‘:W'Lighﬁng";Landscaping‘ S — et et oo oo ot
Lightmg _.,:Parkmg Lot 5 . )

Mailhoxes . .. . N 82230315
1ce Eqmpmentand Furnlture I o o  S242191 o

96721600

i’.'o..., Pumps, Filters, Chlorinators. - N $15,606.93:




PROJECTED.EXP

ENDITURES

‘Waipouli Beach Résort

2013

2014 2015

2016

2017

Pool Slides «Re-coat:

7 $30,432.09

Pool Umbrellas & Tables

‘Pumps & Filter - Water Feature _

EIB30000 s
steiel

‘Raflings = Lanai & Hallway

Security-System

‘Spa (Hot Tubs )Heater

_$31,856.71

Spai(Hot Tubs) -Plaster

31887173

Tiled Corridors and Walkways:

P

Trash Receplacles

o S1304953

‘Weiipouli Beach Resort Signage

| $343,585.28]

$104,328.63| $i§5,,962.77|: | $27?21200]

$74,941.4|

2017

| 2018 |

2014 | 208

| 20 |



PROJECTED EXPENDITURES
Waipouli Beach Resort

: 2018 2019 2020 2024 2022
Alr Cond:tsomng H20 Cooled Equ i _ i o — 3 1'1.'1-.7754‘.-28'
Asphalt Overlay . & Seemipponcimppibdeooeres
AsphaltSIurrySeal oo bossonsndoondoesibeeeens oo e o
‘Backﬂow Preventer 4“ ClearAccess _ ‘ o _ N | T $1021791
Baithrooms - Lobby _ ' e et
Bathrooms - Pool. T
BBG Statlons (4) o A N _ | | $11794 16

“Son

$12684.48

Concrete Pathways, b beeeie oo . o
Coollng THWErs - Stamless s 8305 852142

Vo aonts

50.00.

$0.00

000,

$‘13 981 56_

e B08,002:08.

Fire Alam System Control Panel »
Fire; Booster Pump 1000 GPM '
Frre Sprmkler Sysiem - Repalrs
Fltness Center Equnp _
Gutterstovmspouts- pel‘ A. oot ‘ . »
lrrlgatlon System e S43200D
Ligh'(lng- g“ e
’nghtmg—, dors Parlial o

$11,557.30

Lighting - Parking Lot _ i
Maitbokes
_ Ofﬂoe Equnpment ancl Furnuture

Palntmg CommonArea Interior L
P ———— S A W W
PBX -Phone Systein
Pootand River' Pool Plaster )
'f ; : Fufniture: Lounge
PooI-Gates
-Pool Heater o _ o i
Pool Pumps, Filers, Chlormators. T §igei5aa

‘$564,8709:97

$43,800.64-




PROJECTED EXPENDITURES
Waipotuli Beach Résort:

2018; 2019

2020, 2021

2022

;Pool Slldes Rescoat

$35.102:23

Pool Umbrellas & Tables

.Pumps & Fnter Water Fealure

$leTo

. %15,536:14

Ra:hngs Lanal & Ha!lway B

‘Security System .

“$80 005.34.

Spd (Hot Tubs )Heater

$3320276', )

‘Spa (Hot Tubs) -Plaster

Tiled.Corridors: and WalkWays

g3 oapay

Trash Receptac]es

_ Wai_poull_ _B.eaoh_ ResQrt_;'S'iQhag'e_.-

$22 625 62: o

$621,181.07)  $105,454 03]

200 | 2021 |

$814,016100

2022




PROJECTED EXPENDITURES
Waipouli Beach Resort

2023 2024 2095 2026' 2027

Air Conditioning H20 Cooled Equip
Asphalt Overley e o C $224,15320 ; e
Asphalt Sluiry Seat e o T 35986641
Backﬂow Preventer 4" C[earAccess o ' o ' ' o S
Bathrooms - Lobby o $41,202.79

Bathrgors = Pool | i | $15,450.66

‘BBE Stations (4) - . R
Carpet- Hallways L %79,178.98
P . , — RR— SRS S i -
:Computer Equipment, _ N o o  $15774.12 e
Concrete Pathways : e $1e357767

-Coalmg Towers Stalnless ' o ' o
Door Logks - Eleotronie: _ " _ .

Doors Main Entry . ' g0 -
Dot Gomion ) szt o s

Doors, Screer e goB448194
Doors, Sliding Glass. ' ' e
V,EIFS‘arida,Spélling,Reh'air'-Warranty‘ _ _ o
Elévator Cab Refurbishrient, e o g11318452
EleVAloF Moderize.- Mechanical S T '
Equipment-Housekeeping R
Equipment - Maintenance T 96608
Equiprmént - Wireless Iriternet ' L $8207939
Exhaust Faris _ e $20481046
s R r. e AR, = 4 S A S S
Fire Alam System Contrpl Pariel _' " %584 472. 56
Fire Booster Pump 1000.GPM  $25,059.88 ‘
‘Fire Sprinkler. System - Repairs - _ e 81490446
Fithess:Center Equipient $93,195.08 e ' L '
Guiters/Downspouts-Coppet e $51233926
frrigation:Systens, ‘ et
Lighting-Building. N o 34350438

Lighting - Corridors -Padial e 31838777
Lighiting - Landscaping: o o
Lighting - Parking-Lot _ ,

Mailboxes R - _ $321074:05

Office Equipment: and Furniture T ,1$36I6??1.42'1 . ' . | ' —
Ozone System T _'$13.286:34
Parnting Common Area !ntenor e

$111.782.87.

Pool and‘Rrver PooI Plaster e S19219628 ) o ,

Pool Deck. Furnlture'ounge e o e B{a7.865.08
PoOIGEtes e ettt 320,355.80
Pool Heater . e T
Poel Pumps, F-'nters hlorlnatorsz_ o , . X1 v Rl s




PROJECTED EXPENDITURES
Waipouli Beach Resort

2085 2028 2027

F‘ool ‘Slides - Re-coat

2023 2024

_$40,606,94

Poof Umbrellas & Tab[es

_$25,444 51

'_Pumps & Fllter Water Feature '_ o

Ralllngs Lanal & Haliway

‘ _$400,926.65

Secunty System

Spa (Hot Tubs }Heater

$45:819.97

Spa (Hot Tubs} Plaster

$26,420.29

Tiled Corridors ang. Walkways

‘Trash Receptacles

e Sloe208s

: Walpoull Beach Resort Slgnage. i

| $12986650] $1,115434. 30[
| 2023 | 2004 |

$28 136 69 , L

$i1's,"7%4.1'§| '$1‘ﬁéé4';2‘os;73'| §920,502.39] .
2006 | so26 | ao2r |




PROJECTED EXPENDITURES

Waipolill Beach Resort

. 2028 2028 2030 2031 2032
Aif Gohditioning H20 Cooled Eqdp ' o $154.979.05.
AsphaltOverlay N
Asphalt-Slurry” Seal )

Bagkflow: PreVenter 4“ Clear Access

_$14170,03

ifBathrooms Lobby

_Bathrooms - Paol:

BBG Stations {4)

Carpet- Hallways

Carts - Luggage

Carts- Golf

Cm"npt}t_erEquibm_ent '

~ $27000.69
)  $19,616.33

_Concrete Pathways:

Codling Towers = Stalnless

DooE Locks Electromc

Dodis: Maln Entr,y

Deors, Gommiony

Dogrs, Séreén

Diors, Siiding Glass

EIFS'and Spalling Repair -Warranty

-.Elevator ‘Cab- Refurblshment

-Elevator Modernize - Mechamcal -

Ediipmerit - Housekeepmg

. §18607.50.

_$1.954.91113

Equipment --Maintenancs

Equipinient - Wireléss Internet _

Exhalist Fans

T giosoroon

F encmg PODI

Fire Alam Systern Contro] Panel o

Fire Boastet Pump 1000 GPM

_Fire-Sprinkler System.~ Repdirs. o

_Filness Center Equipment

BGuitters/Downspouts ~Copper.

lirigation System

Lighting - Building

Lighting - Gorfidofs - Partial

‘Lighting - Landscaping

Lighting - Parking.Lot

Mailboxes

Office’ ‘Equipment: and Furnlture

Ozone System

P ‘ing Common Area. Intenor,




PROJECTED EXPENDITURES
Waipouli Beach Resaort
2028 2029 2030 2031 2032
Poo! Slidés - Re-coat $47:062.70 L sBAAD4A8
Pool Umiblellas & Tables o T
Pumps & Filter - Water Feature o I
Railings - Lafiai &Hallway ' ”" '
Security System  $105,901.44 .
Spa: (Hot Tubs )He_a_teF o ' ‘ N o ) $5493919
Spa (Hol Tubs) -Plaster - | L
Tiled Corridors snd Walkways o I .
BN et " O . (.o R
_Waipouli_Bedch Resort Signage ' o $3499013 e
| si7se0001] 15447527 30711898 $321,385.27| $2,000,335.31]
| 208 [ 2029 | 2030 | 203t | a0m2 |




Waipouli Beach Resort:Component Summary Report

Grarid Totals _ $4,222,11158 $6.383,350,60
{ |Usefil ] o !
M o | Placeln | Life |Remalning] Replacemeént’ Currernit Raeplacement.
| comgonent Description ‘Quantity UsaeDate | (Yrs} | Life(Yrs) | ‘Dafe. Cost Cost
Aif Conddlioning H2D Godled Equip PROJECT  1bmidtod & a 10H/2013 $78,419.00° 540,585.21
Asplialt Ovarlay: PROJECT  10M0/2004 20 41 10M0/2024- $144;204 00 $221,153.22
Aéén'au Slutry Sed!, PROJECT  10ff2004 10 3 AvHiz08 $36,144.00 31,410.86
fBackflow Prevanter 4 Clear Access PROJECT  10M/2004 & 0 10M/2013 $7,170.00, '$7,368.08
Hathrdons - Lobby: PROJECT-  10/01/2004 20 11 1001/2024 $26,885.00; -541,202.79
Bathrooms - Paol PROJECT'  10/01/2004: 20 W 10172024 $10,082.00 §15,450.68
BBG Staliens {4) PROJECT 111012 8 T 11/12020 $6,874,00. $11,794:16
Carpel: Hallways PROJECT  1/12006 7 0 1412013 $47.:614.00° 347,61.00
Canls - Luggage Lumesim Az 7 [ “41/2093 $14203.00 $11,20300
Caris- Golt EAGH Anjzous. 8 A 4112044 $14,564.00 $15,102,87°
Computer Equiprient PROJECT  AHiZ007 & -0 41412093 $10,2b0,0¢ -§10,200.60°
Concrete: Pathways PROJECT  Mi2006 20 ja. 1112026 $ 144,00 “$163.677.67
CHoling “Towers - Stainlass’ PROJECT  ~10/1/2004 4§ B 40/4/2019 $239,178:00 1$305,662.42.
Bocr Locks - Electeanit LUMPSUM 72008 2. 8 7172021 $100,824.00 137,304,085,
Poors Main Entry LUMP SUM  1D/1/2004 20 3 101172024 $0:00. '$0.00;
Doors, Gommon LUMP-SUM  j0riZ604 15 6 10rii2019 $0.00 '$0.00:
Doors, Screen 1042012 a1 10/1/2024 $185,600.00 $2a‘4;_45:1.94‘,
biooss, Slidirg Glass: 102004 16 6 101142018, $0.60.
EIFS dtid Spatlihg Repair - Warearty 182010, 12° 137142022 §0.00°
Elsyator Cab. Refirbishment 2008 {0 1142016 #70,877:00 78,704,485
Elevator Modernize- Meghiarnical” 11512004 ; 9, 11112032 $980,235.00 $1,854,944.13
‘ Housekeeping: Mitioce 8 1 11142014 $10,082,00 $10/455.03;
Equipment= Maintenance /2006 106. 3 1142018 $11,203:00 $12,493.11
Equipment~Wireless Intemnet -4rE0Z g g arif2018 “$54,541.00 $66,002568
Exhaugt Fans: PROJEC] 12006 20 18 112058 $127,711.00 5204,510.46
Feniing- Pl EROJECT  4fii20b6 48 49 Atif2024 ‘$48,827.00 §69;833.57
Fire Alarii Systei Coalré) Panel PROVEGT  difeopd 20 11 1112024 $4a8. 208000 $88,472.56
Fire Booster Pumg 1000°GPM LUMP.SUM.  11/2004 20 13, /112024 $16,804,00- $25,0549.88
Fire Sprinkler Systerr~Repais PROJECT  1M/2006 7 - 17112013 $8,962.00 4$8,962:00
:Pa‘ge?}ﬂ‘



Waipouli Beach Resort Component Summary Report

Grand Totals $4,222 111:58] $5,382,359.60,
: : { o |usetu B
Flacein | Life. | Remaining} Replacemerit Current Replacomeiit.
‘ Gomponanf Description ) Quantity | Use Dato | (Yr'-{)-_‘.Li!e‘;‘(_Yrs'). Date Cost. ] Cost.
Filness Cenler Equipmerit, LUMP SUM’ 12052011 B 4 12/4/2017- §62.697.00 $74.941.17
Gutiers/Downspouts < Gopper PROJECT  1/ir007 20 14 47412027 $308,074.00 3512,339:28.
irdigation: System. PROJECT, ofdzosz. B 7 101472030 “$3;257:00 $4:320.92
Lighting - Building; | ' PROJECT 42008 18 14 14112024 13__26;172;00 $43,504:33
tighting - Gotridors » Partial 'PROJECT  4/dr2008 40 3 11112018 $10,206,00 $11,374.61
Uighting - Liridstaping PROJECT  d0mR0%s 45 § 1072019 $E2 U050 $28.837.94
Lighting - Parking Lot PROJECT  10/1/2004° 25 16 A0Hi20zg $i2 0 $22.64700
Mailbokes PROJECT /12008  :10 3 ni2o0ie $20,000.00. ‘
Ofiice. Equipment and Fuiiiiture TPROJECT /172007 B 2 “f1/2015° $26,500.00
Ozone System: - PROJECT  OvMi2008 5 1 71112014, $8,762.00 $9.25884
Palnting Common Ares Interior PROJECT 42006 7 (i 12013 $67,216.00- $67,216.00
Painting. Exterior PHOJECT  TiMpotd iz k] {12022 $3095,231.00 $564,879.97
PBX - Phone System 1 PROJECT 4112008, 14 3 112020 i§134,432:00. $178;362:02
Pool and River Podl-Plaster PROJECT fal? g 2 Hizeis ${287831.00. $198,540:86
Pool Deck Furnilure Lotnge PROJECT _ 7 0 1/142013; $87.900.00] 100
Posl Gates ' PROJECT ‘1112006, 7 0 112013 $12,240.00! 12,246,00
Pogl Heater PROJECT  4A/2006. 8 1 112014 $81,268.00 §32,528.63-
‘Poal Bumps, Filters, Chlcrinators PROJECT 112014 & A 2016 $14,892,00- $16,606.93
Padi Slides - Rezcoal PROJECT  BHpR012 4 3 2016 $26,88600 $30,432.08.
Pool Umbreflas & Tables. i T 7 $15,300.00. $10,730.71
Pumips. & Filter - Water Feature AMiZ0s B i $11:208:00
Kailings - Lanaj & Hallway lifzo0s 20 S 205 i
iSectirity Systém PROJECT 1202012, & 7 1212020 006
Spa. (ot Tubs JHealer PROJECT  4711/20711 5 3 1112016 $20,567:00
-Bha (He J-<Piaster PROJECT  fif2006 10 3 1#1£2016 $16,474.:56
Tiled-Garrdors and Walkways PROJECT /142006 ‘8 1 11172014 $24,480.00 $25,385.76;
Trash Reteplacles LUMPSUM  4fif2008 10 kY 1172016 $12,240.00 $13;640.53
Waipouli Beach Resort Signage 10 .6 g A0A/2018- $18,360.00 ;‘2‘2.‘)62'5.52
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